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HELPING 4-H'ERS EVALUATE THEIR WORK 
SELF-EVALUATION OF PROJECT WORK 
The learning experience of a boy or girl is greatly enhanced with the 
opportunity to evaluate their own work. A good project leader will provide 
this type of opportunity in project meetings. It is also recommended for 
County 4-H Achievement Days, Fairs, or wherever members submit their project 
work for judging. 
The term "Self-Evaluation" of ARTICLES MADE in 4-H merely means that 
the 4-H member and the adult or judge have the opportunity to go over the 
article to be evaluated. Together they decide what score it should receive 
or in what ribbon classification it should be placed. This procedure gives 
the members a much greater sense of personal involvement than does the 
judging of exhibits by an adult. Project work becomes more educational 
when the member has a part in the evaluation process. 
STEPS IN SELF-EVALUATION OF ARTICLES 
MADE FOR EXHIBIT 
The 4-H members should be prepared to have a part in evaluating their 
own products. Leaders of all clubs should explain self-evaluation of 
articles and what it means. Emphasis should be placed on the members part 
and what he or she is expected to do. This can do much to put members in 
a receptive and cooperative frame of mind. It makes the work of the judge 
easier as well as enables the member to receive greater benefits. 
1. THE 4-H MEMBER TAKES HIS OWN EXHIJ3IT TO THE JUDGE AT COUNTY 
ACHIEVEMEiilT DAY OR FAIR. 
Members should be responsible for taking their own project 
work to the judge. A schedule may be set up so each club has a 
specific time to confer with the judges. This will eliminate a 
long wait before member can discuss his exhibits. 
2. MEMBER AND JUDGE SIT DOWN TOGETHER TO DISCUSS ARTICLE. 
Arrangements should be made for judge and member to be 
placed where they can talk freely without interference from 
others. 
3 . ESTABLISH RAPPORT WITH MEMBER. 
Judge should take the initiative by first setting a pleasant 
tone. Something should be said to convey the friendliness and 
sincerity of the judge. The relationship here should be that of 
a helpful friend rather than a figure of authority. Positive 
relations may be established by finding something nice to say 
at the outset or by encouraging the member to relate her or his 
work experience on the article. 
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4. DISCUSS AND EVALUATE ARTICLE. 
The judge and member will share in the evaluation by 
discussing the strong and weak points of the article. It 
might be well for the judge to have a score sheet to use as 
a guide for the evaluation. Start anywhere on (or not on the 
sheet) the sheet that seems natural. The member should be 
asked his opinion of the various points. The judge gives 
observations, suggestions, or points out things member has 
missed by asking specific questions. 
5. THE JUDGE AND MEMBER DECIDE ON PLACING. 
When the two do not agree or cannot agree to compromise 
on an item of the score card1 the check should go where the 
judge feels it belongs. (The judge may or may not wish to 
use a score card in the evaluation). 
6. THE JUDGE SUGGESTS IDEAS FOR IMPROVEMENT. 
The member writes down comments he wants to remember 
about any item. The judge should end the evaluation on a 
note of encouragement in terms of future work and participation 
of the member. 
7, MEMBER PINS RIBBON TO ARTICLE and places it with other articles 
for exhibit. 
SUGGESTIONS FOR WORKING WITH 
4-H MEMBERS 
There are three major things to keep in mind when helping members 
evaluate their work: 
The Total Development of the Boy and Girl 
The Purpose of the 4-H Program 
The Standards of the Article to be Judged 
THE TOTAL DEVELOPMENT OF THE BOY AND GIRL 
Adults who have some knowledge of the basic needs of youth and the 
developmental characteristics of their age level are in the best position 
to do a good job working with them. Perhaps the following will be helpful 
in developing an appreciation of the abilities and behavior patterns of 
the various age levels. These should be considered carefully in relation 
to the articles they make. This information should be most helpful in 
understanding and working with boys and girls in self-evaluation of articles. 
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GENERAL DEVELOPMENTAL CHARACTERISTICS OF AGE LEVELS 
10-12 
Concept of Self .... 
Self centered. 
Easily influenced. 
Less troubled about body 
than about skill. 
Interest Span .. ,. 
Interest span very short. 
Can be prolonged if 
activity appeals. 
Mental Growth, •.• 
Great intellectual 
curiosity. 
Time for learning lots 
of different things 
but will not go deeply 
into a subject. 
Physical Growth .••• 
Some girls have pre-
adolescent spurt. 
Slow steady growth for 
most boys and girls. 
12-14 
Early developing girls 
may have struggle to 
understand and accept 
a changing body. 
Lack of personal security. 
Interest span lengthens 
with training and 
experience. 
Intellectual interest 
increases in depth 
and scope. 
Wide difference between 
boys and girls as the 
latter tends to be 
taller and heavier. 
Girls mature from 1~2 
years earlier than 
boys. Uneven growth 
of muscle, bones, and 
organs. 
14-16 
Growing ability to 
accept and utilize 
recogniti on and. 
accomplisbmem:;. 
Constructive guidance 
helps them to 
become more accepting 
of self. 
Interest span similar 
to an adult. 
Greater ability to 
see relationship 
and to use them in 
solving problems. 
More stable for girls. 
Boys will catch up and 
may surpass girls 
during this period. 
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10-12 12-14 
Motor Skills (Hand and Eye Coordination) ••.. 
Intensely interested in 
skills for skill's sake. 
Will handle larger pieces 
easier but able to 
develop coordination of 
small muscles with 
practice. 
Fine finger control not 
usually accomplished 
until 12 years or later. 
Motor skill continues to 
develop with practice. 
If awkwardness is apparent 
caused by uneven 
maturing. 
Interested in skill for 
specific use. 
Ability to Read and Follow Directions ...• 
Limited ability to read 
and follow directions. 
Larger vocabulary than 
experience. 
Need simple short 
directions. 
Wide range of abilities 
between individuals in 
both experience and 
vocabulary. 
Can ·follow through with 
adult guidance. 
Ability to Organize and Carry Out .•.. 
Limited in ability to 
organize and carry out. 
Decision Making •••• 
Too many choices are 
confusing. Limited 
ability to make 
choices. 
Opportunities should be 
provided but reduce 
number of things from 
which to choose. 
This age often better 
planners than executors. 
Expectations greater than 
ability to perform. 
Less limited but needs 
guidance. 
14-16 
Will select and master 
skills that hold 
their interest. 
Personal motivation 
helps overcome 
obstacles of a 
limited vocabulary 
or inexperience. 
Have need and ability 
to make and execute 
short term plans. 
Decision making 
ability at this 
age is related to 
previous experience. 
10-12 
Relationship to Adults .... 
Accepts adults and wants 
their suggestions and 
approval. 
Relationship to Agemates .... 
Likes many friends -
friendships temporary. 
Likes to join group. 
Probably not co-
educational. 
Loyal to gang. 
Looks to family for 
approval. 
Independence .... 
Rather family centered. 
Seeks independence 
through wanting 
allowance to spend. 
Place for own things. 
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12-14 
Need and want guidance 
but rejects domination. 
Are ~uite sure of their 
own infallibility and 
resent criticism. 
Important to 
by group. 
confidence 
others. 
be accepted 
Builds self 
to be like 
Strives to please group 
rather than adults. 
Still feels more secure 
in .own sex group. 
Wants to become inde-
pendent of parents. 
Rebels against their 
authority but likes 
and needs security they 
give. Sometimes 
responds better to 
guidance outside home. 
Need opportunity to 
exercise judgement and 
make decisions. Must 
learn independence by 
proving capabilities 
and assuming responsi-
bilities for OWD action. 
14-16 
Want and need guidance 
but want it on adult 
level. Seldom ask 
for it. Usually 
accepts guidance 
from someone they 
admire. 
Group still important. 
Seeks activities that 
bring both boys and 
girls together. 
Desires independence 
identifies with adults. 
Wants to make own 
decisions. Wants to 
be treated with 
respect. Assumes 
responsibility in 
keeping with maturity. 
With maturity comes 
greater independence 
from gang .... can now 
express ideas that 
differ. 
Can select friends 
outside gang. 
10-12 
Self Improvement .... 
Little concern for 
personal appearance. 
Girls more interested 
in self improvement 
than boys. 
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12-14 
Increased interest in 
self improvement and 
personal appearance. 
Interested in future and 
vocation. 
Aspirations are not too 
consistent with ability. 
THE PURPOSE OF THE 4-H PROGRAM 
14-16 
Personal appearance and 
social skills are 
important. 
Teenagers face important 
decisions - values to 
live by, choosing a 
career, selecting a 
mate. 
His previous years of 
training are most 
important in these 
decisions. 
The purpose of 4-H is to provide opportunities for the growth and develop-
ment of the boy or girl. This is arrived at in 4-H through a broad program of 
purposeful projects, activities, and recreation. As a member, the boy or girl 
is primarily interested in the work of their particular project. Leaders must 
work on a broader base of concern and keep the emphasis on the growth of the 
individual instead of the products that are made in project work. Through 4-H 
work, boys and girls can be helped to develop: 
A healthy attitude toward work and plans for a career. 
An appreciation of knowledge and the ability and willingness 
to share it. 
A desire to achieve the maximum of their potential; mental, 
physical, spiritual, moral. 
An appreciati on of necessary skills to assume community 
responsibility of leadership when needed. 
An attitude of concern and understanding of the personal 
worth of others. 
An acceptance of new ideas and experiences. 
Creative use of leisure time. 
An understanding of the political, social, and economic forces 
at work in our society and our responsibility to them. 
Projects are the useful tasks by which youth are challenged and the 
medium through which their solid growth occurs. Good project work not only 
provides member with knowledge and skills; it also contributes to their sense 
of self esteem, self respect, and self confidence. It is important that 
members have an opportunity and the incentive to improve their work. Self-
evaluation of member's work not only provides the incentive, but also points 
the way. Projects are but means to an end and not th@ end in themselves. 
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STAJ'IDARDS FOR THE ARTICLES TO BE EVALUATED 
Score sheets may serve as a guide for the evaluation process; however, 
it is only a guide. In addition to standards for articles, there will be 
other things to keep in mind which will affect the final decision. These 
are: (1) Age and ab i lity of member as indicated in previous section. 
(2) Standards shoulQ be kept high but within reach of the individual. 
Mults serving as judges should be acutely aware of the 
in passing judgement. These variables cannot be eliminated. 
can be reduced by being acutely aware of their influence and 
objectivity. These include such things as: 
human variable 
However, they 
striving for 
Personal likes and dislikes as it pertains to color, 
texture, design, flavor, etc. 
Physical state of health of judge or member. This often 
determines attitudes, and tolerance of the 
individual. 
Physical surroundings of building and facilities in 
the room unconsciously affects our reaction to 
things and people. 
Tendency to make snap judgements. 
Tendency of young people to underestimate or over-
estimate their work. 
The following score sheets may serve as a guide for the evaluation :process. 
Members will learn best when they write in their own score. 
Shape 
Regular 
Crust 
Uniform color 
COOKIES 
Free from darkened edges 
Crumb 
Small even cells 
Tender 
Flavor 
Well blended flavor 
NOTES: 
TOTAL SCORE 
Score 
15 
15 
35 
35 
100 
Your 
Score 
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CHIFFON OR SPONGE CAKE 
Shape 
Regular 
Evenly rounded 
Crust 
Smooth and Tender 
Uniform color 
Volume 
Light and feathery 
Crumb 
Tender and Moist 
Velvety 
Uniform color 
Fine even grain 
No tunnels, heaviness or shrinkage 
Flavor 
TOTAL SCORE 
NOTES: 
CAKE WITH FAT 
Shape 
Straight sides 
Slightly rounded top 
Crust 
Smooth 
Fine grained 
Uniform golden brown 
Volume 
Light for size 
Crumb 
Tender and moist 
Fine even cells 
Smooth and velvety 
Pleasing color 
Flavor 
Delicate, sweet, well blended 
TOTAL SCORE 
NOTES: 
Your 
Score Score 
10 
10 
10 
35 
35 
100 
Your 
Score Score 
10 
10 
10 
35 
35 
100 
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BAKED PRODUCTS 
MUFFINS AND BISCUITS 
Shape 
Muffins - Uniform, well rounded tops 
Biscuits - Well proportioned, vertical 
sides, level top 
Crust 
Evenly brown 
Tender 
Vo lume 
Muffins 
Biscuits -
Light for size 
Almost twice volume of unbaked 
Crumb 
Tender 
Pleasing color 
Muffins - Medium fine texture, moist, 
tender, round, even 
Biscuits - Flaky, fine even cells, tender 
crumb, creamy white 
Flavor 
Blended flavor of well baked product 
TOTAL SCORE 
NOTES: 
YEAST BREAD 
Shape 
Well proportioned 
Evenly rounded tops 
Color 
Uniform golden brown 
Volume 
Light in weight in proportion to size 
Crust 
l/8 11 deep 
Crisp, tender, smooth 
Crumb 
Tender 
Moist 
Silky 
Elastic 
Slice 
Regular & well shaped 
Flavor 
Pleasing blend of flavor 
NOTES: 
TOTAL SCORE 
Score 
10 
10 
10 
35 
35 
100 
Score 
10 
10 
10 
10 
20 
10 
JO 
100 
Your 
Score 
Your 
Score 
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QUICK BREAD 
Shape 
Well Proportioned 
Evenly rounded or a flat top 
Color 
Uniformly brown 
Volume 
Light weight in proportion to size 
Crust 
Crisp, tender, no cracks 
Crumb 
Moist, elastic, tender, round even cells, 
flaky lightness 
Flavor 
Blended flavor of ingredients 
TOTAL SCORE 
NOTES: 
CANNED FRUITS, VEGETABLES AND MEATS 
(Which are not Opened by the Judge) 
Package 
Standard jar - lid 
Seal 
Clean and Labeled 
Pack 
½11 headspace 
Correct proportion liquid to product 
Product 
Size of pieces 
Color 
Texture and grain 
Defects 
Maturity 
Li uid 
NOTES : 
TOTAL SCORE 
Score 
20 
10 
10 
10 
20 
JO 
100 
Score 
10 
15 
75 
100 
Your 
Score 
Your 
Score 
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PICKLES, RELISHES, PRESERVES 
JELLIES, JAM, BUTTER 
(Which are Opened by the Judge) 
Package 
Standard jar - lid 
Seal 
Clean - Labeled 
Product 
Color suitable 
Texture typical of product 
Free from defects 
Flavor 
Typical of product 
TOTAL SCORE 
NOTES: 
YARD PLANS 
Location of Areas 
Public 
Private 
Service 
Walks 
Driveways and Parking Areas 
Selection and Planting 
Trees 
Shrubs 
Flowers 
· Ground Cover 
General Appearance 
NOTES: 
TOTAL SCORE 
Your 
Score Score 
10 
50 
0 
100 
Your 
Score Score 
40 
4o 
20 
100 
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FLOWER ARRANGEMENT 
Suitable Relationship 
Flowers, Foliage 
Container 
Mechanics 
Design and Color 
General Appearance 
Condition of Materials 
Distinction and Originality 
TOTAL SCORE 
NOTES: 
HOME FURNISHINGS OR 
HOME GROUNDS ARTIGL.ES 
Suitability for Purpose 
Material 
Design and/or Color 
Maintenance Qualities 
Workmanship 
(Construction) 
General Appearance 
NOTES: 
Tar.AL SCORE 
NOTEBOOKS 
Content 
Meaningful 
Related to Project 
Organization 
Appearance 
Originality 
NOTES: 
TOTAL SCORE 
Your 
Score Score 
30 
40 
30 
100 
Your 
Score Score 
40 
40 
20 
100 
Your 
Score Score 
50 
.go 
20 
10 
100 
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LAMPS 
Suitab~lity for Purpose 
Height, 
Choice 0f type of lamp 
Sturdy Construction 
Safety of Operation 
Llght Source and Shade 
General Appearance 
NOTES: 
TOTAL SCORE 
PICTURES 
Suitability for Purpose 
Selection of Picture 
Suitability of Frame 
Workmanship 
General Appearance 
NOTES: 
TOTAL SCORE 
ARTICLES OF WOOD 
Choice of Finish 
Suitable for purpose 
Suitable for wood 
Workmanship 
Preparation for Finish 
Finishing 
General Appearance 
NOTES: 
TOTAL SCORE 
Your 
Score Score 
4o 
4o 
20 
100 
Your 
Score Score 
4o 
40 
20 
100 
Your 
Score Score 
30 
50 
20 
100 
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SPECIMEN - FLOWER, SHRUB, OR TREE 
Condition or Quality 
Color 
Substance 
StemJ Foliage, Blossom 
Size 
Shape or Form 
NOTES: 
TOTAL SCORE 
CORSAGE 
Suitable for Occasion 
Design 
Color 
Technig_uefl 
Neatness of wiring 
Taping and .Arranging 
Combination of Material 
General Appearance 
Condition 
NOTES: 
TOTAL SCORE 
Your 
Score Score 
4o 
30 
30 
100 
Your 
Score Score 
30 
50 
20 
100 
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CLOTHING 
Design and Color 
Color combination 
Pattern and fabric 
Suitable for wearer 
Blouse and skirt combination 
Fabric and Trinnnings 
Quality suited to purpose 
Interfacings 
Thread 
Buttons 
Zippers, hem tape 
Workmanship 
Cut on grain 
Stay stitched 
Fabric design matched 
Enclosed seams 
Facings 
Darts 
Sleeves 
Buttonholes 
Buttons, snaps, hooks 
Waistline 
Plackets (zippers, etc.) 
Stitching 
Hems 
Belt and buckle 
General Appearance 
Clean 
Pressed 
Relation of Value to Cost 
NOTES: 
TOTAL SCORE 
Your 
Score Score 
30 
20 
30 
10 
10 
100 
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WOODT.A/ORK 
Selection of Materials 
Kinds of wood suitable for purpose 
Skills and Workmanship 
Pieces - Cut accurately to dimensions 
and fitted together accurately. 
Ends of Pieces - Saw or cut smooth, 
straight and s~uare to edges 
and to working surface. 
Nails - Suitable size and spacing for 
purpose without unnecessary 
hammer marks. 
Screws - Countersunk, if flat head, 
flush with the smooth surface. 
Finish - Finish appropriate to the use. 
(Farm and barnyard appliances 
need not be sandpapered. Pieces 
of furniture should have mill 
marks removed, and should be 
stained and waxed or varnished, 
etc.) 
Sandpapering - (When done). Use of sand-
paper of appropriate fineness 
NOTES: 
or coarseness; sanding with and 
not across the grain; slight 
and uniform 11 camfering 11 of 
corners and edges, rather than 
indiscriminate rounding. 
TOT.AL SCORE 
Score 
25 
75 
100 
Your 
Score 
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